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6.2.2 - The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,
procedures, etc

A well-defined Organogram explains the organizational structure and in our College, there is a
well-defined hierarchy in the college administration. The Governing Body of the College is the
major decision-making body situated at the apex of the organogram and is followed by the next
position i.e. of the principal. The principal is entrusted with the authority to execute the decisions
taken in the GB. The principal is supported by the Convener of the Finance Committee, for any
financial issues. IQAC is an integral part of the institution, entitled to ensure and maintain the
qualitative excellence of the academic and administrative parts. IQAC provides inputs for the
sustenance of quality in each sphere of activities. IQAC also provides support to the
administrative and academic efforts, by planning, monitoring, and reviewing the progress. The
Teachers' Council, which is another statutory body, has its teacher-members, Principal as its
President, and functioning through the Secretary, Teachers’ Council. Moreover, to support
academic, cultural, and other quality initiative activities and with an approach of decentralized
governance, various subcommittees/councils/cells have been constituted. In THLH
MAHAVIDYALAYA, there is no Students' Union but a few energetic students play a major role
so that cultural programs, indoor and outdoor games, and sports activities can be smoothly
conducted.
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